Office of The Vice Chancellor for
Labor Relations

535 East 807 Street

New York, N.Y. 10075

Tel: 212-794-5568

Fax 212-794-5536

August 17, 2010

Dr. Barbara Bowen

President

Professional Staff Congress/CUNY
61 Broadway, Suite 1500

New York, NY 10006

Dear Dr. Bowen:

This letter will confirm the parties’ agreement regarding a pilot program to modify Articles
25.1 and 25.2 of the 2007-2010 collective bargaining agreement between The City University
of New York ("CUNY") and the Professional Staff Congress/CUNY (“PSC”) for the 2010-
11, 2011-12, and 2012-13 academic vears. During the specified period, the provisions
delineated below supersede any and all policies and procedures currently i effect pertaining
1o the PSC-CUNY Research Awards Program, including, but not limited to, any Guidelines
or Bylaws previously promulgated by the University Committee on Research Awards
("UCRA™), and represent the parties’ entire understandings and obligations with respect to
Articles 25.1 and 25.2 of the collective bargaining agreement.

The parties agree to meet before the conclusion of the pilot program. The parties will have
the option of continuing the pilot program as specified in this agreement or of modifying the
pilot program. If the parties are unable to agree to continue or to modify the pilot program,
the terms of the PSC-CUNY Research Awards Program will revert to those expressed in
Articles 25.1 and 25.2 of the collective bargaining agreement, including all policies and
practices in effect on the date of this Agreement.

1. Article 25.1 will be modified to provide as follows:
CUNY will provide funds for research, scholarly and creative activities as follows:
Effective March 1, 2011: $3,824,218 ($3,704,218 + $120,000)

Effective March 1, 2012: $3,769,218 ($3,704,218 + $65,000)
Effective March 1, 2013: $3,769,218 ($3,704,218 + $65,000)

The PSC agrees that in the upcoming round of collective bargaining it will use its best efforts to
- identify at least $250,000 to augment the PSC-CUNY Research Awards.




2. Article 25.2 (a) will be modified to read as follows: .

Eligibility: It is the inténtion of the partles that the funds for research and scholaﬂy and creative

activities shall be available without restriction to all full- time members of the instructional staff,
and the untemred members of the faculty in particuiar, who are on the regular University payroll
processed through the Office of the Comptroller of the City or State of New York. The parties
_further intend that the funding shall be used to support activities m the creative arts and all
academically relevant research in the areas of natural science, social science and humanities,
includihg but not limited to research related to curriculum development, improvement ix -
teaching, adaptation of standard educational techniques to special clientele and the relauonsmp
between techmcal or occupatlona} training and the hberal arts cummﬂum

Pifot ngram for PSC—CUNY Research Awards (Supersedes Artmle 252 (b) and. (c) and any
Guidelines or Bylaws previously promn.lgated)

3. The Program will have three components as foﬂows a) Tradmonal A Awards of up to
$3,500 each; b) Traditional B Awards of up to $6,000 each; and ¢} Enhanced Awards of up
to $12,000 each. (Seeparagraph "11" below.) The Traditional A Awards and Traditional B
Awards are subject to review only by the discipline-based panels referenced in paragraph "4"
below. The Enhanced Awards are subject to additional expeft Iewew as set forthin

paragraph "15" below

Individuals may apply for only one of the thrcc types of awards i any gwen year. Faculty.
who receive external grant funding or awards of $100,000 or more in direct costs for their
research within 12 months prior to the apphcanon deadline are not eligible to apply for or

- receive a Traditional A or B Award in that year. Tenured faculty may not receive more than
two awards during any three—year period, only one of which may he an Enhanced Award. |

4. There will be 18 dlscxplme—based panels, as set forth on Attachment "A" hereto. Bach panel
will be composed of a chair and four or more additional panel faculty members, as spemﬁed 7
on Attachment "A." : : :

5. The panel chairs wﬂi be selected as fo]lows the Umversxty Faculty Senate ("UFS™) w111
submit to the Chancellor the names of three tenured, résearch-active CUNY faculty,
preferably with a history of extémal funding, for each panel; ‘the Chancellor, or his designee,

“will select the chairs from the three names submitted for each panel. Ideally, the panel chairs
will serve for the full three-year period of this pilot program. Any vacancies that occur
during the three-year period w111 be filled utilizing the same procedure

6. The 18 panet chan's selected as set forth in paragraph "5" above will form the University
Committee on Research Awards (“UCRA”). There will be two Co-Chairs of the UCRA; one
to be designated by the Vice Chancellor for Research and one by the President of the PSC.
Both Co-Chairs shall be selected from among the UCRA members. Ideally, the Co~Chaits
will serve for the full three-year period of this pilot program. In the event either of the Co-

_ Chairs is unable to do so, the Vice Chancellor for Research or the PSC President, as
appropriate, will select a new Co-Chair from among the then-current UCRA members,
including the departing chair’s replacement, who will be selected following the procedures

- set forth in, paragraph “5” above. The UCRA Co-Chairs will report to the Vice Chancellor



for Research and the PSC Pre31dent and/or their respective designees at least once each
semester regarding the progress of the pilot pro gram. :

Bach panel chair will select four or more additional tenured facuity members, as specified on’
Attachment "A" from CUNY colleges other than his/her own to serve on his/her respective
panel. Panel chairs may seek the advice of the University Faculty Senate, PSC, and CUNY"

“academic discipline councils in identifying potential panel members. In the rare instance

wheré a panel chair is unable to fill all of the slots with tenured faculty, a request to appoint -
an untenured faculty member may be made to the PSC President and the Vice Chancellor for
Research for their review and approval. Each panel must have senior and community college
representation. Panel chairs should seek to have representation from as many different
CUNY colleges as possible and should strive-to achieve gender, racial, and other forms of

" diversity as well. Ideally, panel members will serve for the full three-year period of this pilot

10.

11.

program. In the event a panel member-is unable to do so, the panei chair will select a
replicement, sub]ect to thee criterid set forth herein.

The panel chairs will reeeive an annual shpend of $3,500, but will not be elzglble to applyfor

" awards. The panel members will not be compensated, but will be eligible to apply for .

awards; however, they must recuse themselv&s from consﬂeratlon of theif own. apphcah@ns

There will be only orie call annually for proposals to be submufted through the Research
Foundation, via the e-application system. Proposals must be reccived by the Research

Foundation by January 15, 2010; January 15; 2011; and January 15, 2012, respectively. Out-
of-cycle or cmergency proposals will not be cons1dered and deadhnes will not be extended

The funds avaﬂable for the Tradlnonal A and B Awards will be distributed proportionately -
each year among the 18 panels, based upon the average number of applications received in ~
the respective disciplines duting the preceding rolling five-year period. Each panel should
allocate 75-80% of the funds received to Traditional A Awards and the remaining 20-25% to
Traditional B Awards. If these targeted goals cannot be met owing to the number of viable
applications received ineach category, the panel chair may submit a Tequest to the Vice
Chancelior for Research and the PSC President to readjust the respectlve allocations.

The enhanoed awa.rds Wlll be funded as follows:

s Internal savmgs as a Tesult of r&structunng the program (e Z. ehrmnatlon of
external reviewer payment and per proposal allotraent): apprommately $150,000
in each of the three years of the pﬂot program,;

- Resea:rch Foundaﬁon savings: $100, 000 (acadermc year 2010 - 201 1); the RF will
advise of the savmgs amounts for subsequent years;

" e _Additional University funding: $120,000 in 2010 - 2011; $65 000 in 2011 - 12;
and $65,000in 2012 - 13. This additional Umversxty fundlng is reflected in the

amounts in paragraph "1" of this letter.



The total déllar amount of the Enhanced Awards funded in any one program yeai will not exceed
the surd of the three amounts listed above for that year. No miore than 40 such awa:fds may be

granted i in any year of the pilot program.

12. Decisions of the panels With respect to Traditional A and B Awards, and decisions of the
UCRA with respect to Enhanced Awards, are final. No appeals or requests for
reconsideration will be entertained. Award decisions are neither grievable nor subject to the
informal complaint procedur% of Article 20 of the PSC-CUNY collective bargammg '
agreement.

”"Ifraditional A and B Awards - Procedure

13. Following the annual January 15 application deadline, each panel chair will distribute the
Traditional A and B Award applications received by his/her panel for review by the panel -
members. Each apphcatlon shall be rewewed by two panel members

14. The panels will convene for one or, if needed two days dunng the first two Weeks of Ma:rch
of each year (dates to be specified by the panel chairs well in advance), at which time the
pancls will assess the Traditional A and B Award proposals, based upon the various.panel
members’ review of the proposals received, and select the Award fecipients. It is understood
that the Traditional A and B Award applications are not subject to budget modifications by
the pafiels. The evaluation of applications will include an assessment of the appropriateness
of the budget proposal as submitted. If a budget request is pot adequately supported or

- otherwise docs not comport with Research Foundation Guidelines, the panel will reject the

. application; panels will riot reallocate or readjust budget pmposals Traditional A and B
Award notification fetters, which will provide notice of the outcome without fm‘thet
comment on the appllcatlon, will be sent by April 15 of each year.

Enhanced Awards Procedure

15 Each panel chair w1ll select two experts from e1ther within or outside CUNY to review each
of the applications for Enhanced Awards submitted to his/her panel. These reviewers will
" not be compensated. Reviewers may not be members of the applicant’s academic
departnient. An expert réviewer may review no more than three grant proposals in any one
year. (Traditional A and B Awards are ot subject to such additional review. )

No later than March 15 of’ ,_ea:ch year, the panel chaus will send to the exper_t reviewers, once
they have agreed to act in this capacity, the Enhanced Award applications for their review.
They must submit their expert reviews and rating scores to the Research Foundation via the
¢-application system by no later than April 15 of each year. The expert reviews and
underlying applications will then be returned to-the respective panel chairs for their review

* and transmission to the UCRA. |

16. The UCRA wﬂl convene for one or, if needed, two days during the last week of April and/or
the first week of May of each year (dates to be specified by the Co-Chairs of the UCRA well
in advance) to select the Enhanced Award recipients. Selections should be based upon the
respective seliolarly and creative merits of the recommended applications. Given the
expressed intention of the parties that the PSC-CUNY Research Award Funds shall be
available without restriction to all full-time members of the instructional staff, the UCRA.



shoutd attempt to grant Enhanced Awards acioss a variety of discipljﬂ@é at a variety of
~ colleges. Enhanced Award notiﬁcation 1etters will be sent by May 15 of each year.

The Vice Chancellor for Research and the President of the PSC or their - respective des1gnees
may attend all meetings of the UCRA.

17. Deliberations of the panels and of the UCRA are conﬁdential and the identities of the expert
reviewers may not be disclo sed to applicants.

Applicants for Enhanced Awards will: receive cop1es of the reviews of their apphcan(}ns
(with the name of the reviewers redacted) when they are nohﬁed of the outcome of their .

) apphcatlons

Forms and Supplementary Giidance

18.The Vlcé Chancellor for Reseﬁrch and the President of the PSC of their respective designees
. will develop the application forms and any other documerits necessary to effectuate this

agreement, including administrative and procedural guidelities (¢, the schedule for
disbursement of funds). Upon their selection, the Co-Chan's of the UCRA may also

parhapate in developing these documents.

19. Any deviations from: the policies and procedures set forth. above, and any clarifications or
supplementary guidance with respect thereto, must be agreed to in writing by the Chanceﬂor

and the PSC President, or their respectwe ‘designees.

This agreement shall become effective as of the date of the last 51gnature below, and the
prowsmns herein apply only to the spec1ﬁed period of the pifot program wnless mutually agreed

in wiriting by the parties.
Please sign on the line p;*ovided' below to indicate your assent to these terms.

Sincerely,

Pamela S. Silverblatt
Vice Chancellor for Labor Relations

AGREED:

%«A— % 5’//7/ 1o

Profesmonal Staﬁ' Congress/CUNY “Date




ATTACHMENT "A"

DISCIPLINE - BASED PANELS -

. Comparatlve Literature & Modern Langg@g s (Chair, plus five panel members)

: Comparatlvc Literature
French -

German

Ttalian

Slavic -

Spanish

. English & Creati*-ve Writing (Chair, plus five panel members)

Creative Writing
English.

3. History

.- Performing Arts -

" Music

Performmg Arts Production
Performmg Aﬂs—Schoiarslnp :

. Anthropologv Classacs PhllOSODhV ngmst:lcs (Chalr plus five panel members} .

. Anthropology
- Classics
‘Linguistics
Philosophy

. Art History, ?isual Arts & Communication Arts & Sciences

* Visual Arts
_ Communication Arts & Scmnces
Art History

. Biology & Farth Sciences {Chair, plus five panel members)
Molec;,ula:r Biology
" Biology:

‘Earth & Environmental Sciences

. Mathematics (Chair, plus five pénel mf_:mbers)



10.

11.

Interdisciplinary (Chair, plus five panel members)

Interdisciplinary Studies
Women’s Studies

Ethnic & Areq' Studies

Chemistry & Biochemistry

‘ Chémi stry

Biochemstry

PhYSiéS & Engineéring (Chair, plus five panel members)

A Physics

12,

13.

Engmeenng

Computer Sc1ence & lerary (Chan' plus ﬁve panel members)

Computer Science -

' lerary

Soczoiogv & Ec0n0m1cs (Chair, plus five panel mernbexS)

' Economzcs '

" Sociology

14.
- 15,

16.

'17

18.

Business Adnnmstratlon

Edt_;catioh

Health Sciences, Health & Human Services, Speech & Heating (Chair, plus five panel members) -

Health Sciences

Health & Human Services
Speech & Hearing

Pchhologv & Physiolo mcal Psvcholo gy (Cha.n' plus five panel members)

Psychology
Physiological Psychology

Political Science, Law & Criminal Justice, Urban Studies (Chair, plus five panel members)

Law & Criminal Justice
Rolitical Science -
Urban Studies



