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Addendum No. 1
January 13, 2010

Baruch College - Renovation of The Field Building at 17 Lexington Avenue/Phase I -
Construction Management/Build Services Request for Proposals (RFP)

Project No. BA-CUCF-08-09

This Addendum is issued for the purpose of conveying the below listed Questions and
Answers which include responses to the questions raised in the Questions & Answers
portion of the January 6, 2010 Site Visit and those questions received by email. In addition,
appended are the January 6, 2010 Site Visit presentations and Site Visit Sign-in Sheet.
Also appended is a draft copy of the contract for this project. Consistent with Section VI.
E. “Reserved Rights” of the RFP, all information provided herein is made in good faith for
information purposes only and does not in and of itself change the RFP. Changes to the
RFP may only be made by formal amendment if and when required.

Contact: Michael Feeney, DDCM.ContractsDept@mail.cuny.edu

By signing in the space provided below, the Proposer acknowledges receipt of this
Addendum. This Addendum must be signed by an authorized representative of the
Proposer and submitted with the Proposal.

_____________________________
Name of Proposer

_________________ _________ ______________________ ________________________ _______________
Name of Authorized Proposer Title Signature Date
Representative

Facilities Planning, Construction,
and Management

Office of Financial Management
Procurement Services

555 West 57th Street 11th Floor
New York, New York 10019

tel: 212-541--0440
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Addendum No. 1

January 13, 2010

Baruch College - Renovation of The Field Building at 17 Lexington Avenue/Phase I -
Construction Management/Build Services Request for Proposals (RFP)

Project No. BA-CUCF-08-09

The Site Visit Conference opened with an explanation of the Site Visit/Questions and Answers
Procedures (Attached.) Then, CUNY and Davis Brody Bond, the design consultant for this
project, provided an overview of the project scope consistent with the RFP (attached). The
scope of work to be performed is contained in the RFP and its Exhibits, and, it was
emphasized that during the course of construction, the building must continue to function with
minimal interruption.

Questions and Answers

Q1. There was some reference to Hazardous Materials and Methane gas - was
that generally throughout the building or localized in an area?

A1. A full analysis has not been completed yet.

Q2. Will it be required to bring the building structure up to the NYC Seismic
Code?

A2. Yes, we will meet Seismic Code.

Q3. Is the Design Team picked out for all phases of the project?

A3. We are only talking about Phase I of the project here, and that is for the CM as well as for
the Design Team. Phase 1 construction comprises 4 parts, which includes the entire
infrastructure of the facility, the fitting out of swing space and the first phase of renovation
within the building. The CM will also be involved in the fourth part of Phase I, which is a
design exercise, namely the test fits of all floors of the building.

Q4. What amounts of structured payment bonds are required?

A4. Much of this is laid out in the RFP and will be further detailed in the Draft
Contract, but there will be a Payment Bond Required of the CM and there will be
Payment and Performance Bonds required of subcontractors.

Q5. You talked about four Phases of renovations in a 285,000 sq. ft building
and the RFP identifies 25,000 sq. ft. of swing space. I am wondering how
do you foresee doing a quarter of the 285,000 sq. ft space in only a 25,000
sq. ft swing space.
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A5. We will have to be creative, but the building is highly underutilized. We’ll have to
use the classrooms in the building more efficiently than they are currently used
by scheduling them so that they are used more frequently than they are now. We
cannot do that with offices but we will use the current swing space as efficiently
as we can and if we require additional swing space, we will find it.

Q6. Are you saying that the available swing space will be supplemented by
using space that is outside of the designated space now?

A6. I am saying that if we have eight classrooms now, for example, we will have to
plan so that we can do things more efficiently with four classrooms.

Q7. The RFP talks of four floors with 25,000 square feet of swing space-- does
the presentation point out where that is located in the building?

A7. No. The presentation shows the future renovated allocation of space in the
building. The swing space is actually distributed throughout the building.

Q8. Is the swing space footprint within the building?

A8. Yes.

Q9. There is a reference to minor renovations associated with that footprint,
but in order to support the ongoing occupancy of that swing space do you
intend for the design team to coordinate what happens outside, vis-à-vis
moving from one place to the next, since the swing space can’t operate
alone, it must be fed by infrastructure. So is the infrastructure going to be
coordinated with the swing space?

A9. Yes, it is. The consultants will be responsible for making that swing space fully
operational throughout the project.

Q10. Will that be in the Documents?

A10. Yes, that will be part of the Documents.

Q11. What are the Building Hours of Operation?

A11. The hours of operation are as follows:
Monday through Friday 7:30am to 10:15pm
Saturday 8:00am to 5:30pm (comprised of approx. 20-25 classes during
the Spring Semester but less than 20 classes in the Fall Semester. A
CPA Review course takes place in 4 North on every Saturday throughout
the year. No Science Labs are scheduled on the weekends.
Sunday: Approx. 2 classes are scheduled in the building throughout the
year.

Q12. Regarding the contract term, as the RFP was written it was indicated what
that term will be, but will there be hiatuses between the Phases?
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A12. The RFP does speak about that possibility, but it depends upon the availability of
funding.

Q13. The Design doesn’t seem complete?

A13. Design is not complete. Schematic Design for the Infrastructure was recently completed.
Part 2, Programming and Test Fits is at 50% completion. A CM is needed to come on
board in Design Development/Construction Documents to work with the Design team.
The Design Timetable is expected to be completed by the end of 2010.

Q14. Will the Design schedule be published or is it for post-award?

A14. There are two parts that require design by the end of the year, the Infrastructure upgrade
design will be completed, and then we go to Interior Renovation, Swing Space and Phase
1. A design schedule will be issued to the Stage II short listed proposers.

Q15. How is the work going to be distributed for the different Phases?

A15. At this time, all that we are talking about is Phase I. All construction work will be awarded
to one firm. In regard to Design Services – Reconstruction Services will be a part of
Phase I.

Q16. What is the estimated budget for Phase I?

A16. Approx. $115 million.

Q17. In Attachment 1 – Hours needed for Personnel – Preconstruction- need
Consultant-type people to be included in this phase with Designers?

A17. Absolutely, we expect construction management contractors to be working
closely with designers who will be reviewing the drawings and their implications.
They need to be a part of a team that figures out the best way to complete this
project.

Q18. Is any part of Phase 1 work expected to be performed as a Design Build, in
other words not Consultants designed fully but with subcontractors
brought on with the sole intent of completing a portion of the design?

A18. Typically there are designs services required under most construction projects,
but there will be a thorough and complete set of construction documents with
none of the design left out. However ongoing detailed review by the Construction
Manager is required.

Q19. Is this a Wick’s Law Project?

A19. The RFP calls for a Wick’s Law Project, but we are considering language to put in
reserving our option to utilize a Project Labor Agreement. This is being considered right
now, but it is not in the RFP at this point.

Q20. Would there be opportunity to use pre-qualified sub-contractors?
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Davis Brody Bond CM Presentation -1/6/10
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